Timothy J. Cummings, P.E.

73 White Bridge Rd, Ste 103-211
Nashville, Tennessee 37205

Phone (615) 945-2899
Skype: Buzzmaster56

Emailcent@interserv.com

2006 — Present

1999 - 2006

1996-2000

1993-1998

Profile

CEO with experience as a strategic planner anddraiho applies operational experiences to
maximize the performance and value of small to mnadbusiness enterprises. As a peer mentor,
develop the business leader’s abilities to effetyivnanage the business operations. Success in
business is understanding the business’ positioel@tion to the owner’s original or modified vigio
then assisting the owner to make the appropriateesee of decisions to achieve his or her vision.
Where business owners express a personal Chriattanfocus is placed on building ministry through
business operations and the business owner’s sphiartuence. Provide assistance in capitalizatio
Provide assistance in developing a strategy foehgpowth for the business.

WORK HISTORY / PROJECTS

Accredited Business Mentor

Successfully assisting a number of business ownersving their businesses closer to the vision on
which the businesses were launched. Success suneebby increased revenues, increased profits,
reduced turnover, reduced stress, and generalkassesof the organization’s climate as conducted
with the business decision maker(s). Perform ssimssessments for qualifying business owners.

Web based Communications Systems

Developed, applied, and programmed web based coinatioms technology to the specific needs of
various clients. Communication systems were @iliby businesses, membership organizations and
political campaigns. By focusing on the conceftswilding relationships through web-based systems,
the concepts of member profiling, and the dynarelovdry of content, was able to build and deliver a
web based communications system that educatedctinetad well defined segments of the group
membership. These activities were recognizedabiypnal leaders for their efficiencies and
effectiveness.

President, Cummings Enterprises, a Research and Technology Firm Focused on Sgn Industry Issues
Responsible for providing professional services iagety of applications to resolve product
difficulties, improve product quality, improve mdaaturing performance, or improve product safety.
Areas of particular emphasis include code compéaihternet integration, technology innovation,
environmental protection, and managed trainingvdl®ed an on-line site survey system and several
on-line communications systems for various custem@oviding internet based communications,
training and database management systems. Haxedsem industry advisory boards, testified before
governmental agencies and serve on a sub-commitimngressionally appointed governmental
agency.

Vice President, Corporate Engineering and New Technology, Cummings, Inc.

Responsible for overseeing all corporate enginedtingtions, as well as developing new materials
and technologies to enhance core sign businessducted all necessary research to support R&D
efforts. Developed method and procedures for implging mercury lamp recycling program to meet
governmental compliance for specific National AattsuSign Users. Developed and implemented
database managed manufactured parts managemeamhsy&tcomplished a reorganization of Art,
Estimating, Design Engineering and ManufacturingiBeering into a functional design team, which
enhanced creative services and reduced time toetfamknew products. Specified and facilitated
integration of solid modeling computer systems pttimg the corporation to restructure from a
consolidated manufacturing base to a distributedufeecturing base, reducing manufacturing costs
and total cost of ownership to customers. Appl@datents on four new products/ processes.
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1988-1993

1985-1988

1978-1988

Positions Held

Vice President, Manufacturing and Engineering, Cummings, Inc.

Operated a 200,000 square foot manufacturing faglibducing approximately $13 - 15,000,000 in
on-premise signs, annually. Provided manufactusingport for selected architectural jobs.
Responsible charge for design and manufacturingeegng functions co-located at manufacturing
facility. Re-engineered Chevron sign program sgumnexcess of $2.5 million over 3 1/2 years while
improving structural integrity of the program. [Rdésped specifications for properly processing neon
tubing. Updated CAD/CAM capabilities, upgradinglbengineering and manufacturing systems.
Integrated nine computer systems allowing transfgraphics and data from any platform within the
corporation. Introduced Phil Crosby quality pracego the corporation, substantially reducing sost
and improving product and service quality.

Production Manager, Cummings, Inc.

Applied Industrial Engineering principles to shapofl operations to improve productivity. Observed
specific manufacturing processes related to theufaature of quantity signs. Conducted ROI
analysis for purchasing of capital equipment. Mpaththe scheduling of production to meet shipping
requirements for a variety of sign accounts.

Engineer Officer, United States Army

Served in variety of positions in Engineering comiparin Virginia and the Federal Republic of
Germany. Jobs included Heavy Equipment Platoonléea97th Port Construction Company,
responsible for horizontal construction and overwrater construction of port facilities and tadtica
marine terminals. Commander, U.S. Army Diving @btaent, responsible for a 26 man specialty unit
providing diving support for military operationsdaship husbandry. Designed and executed
underwater port construction projects, and emplaygaosives in support of construction work.
Designed, secured funding for and initiated $300 @Mhovation of diving facilities at Fort EustisAV
which became the first Army facility to meet cedétion standards for diving facilities as spedfley
Naval and OSHA regulations. Commander, Comparg4@) Engineer Battalion, Germany.
Responsible for a 127-man combat engineer compmaragdd in the Fulda Gap, the principal attack
route through central Germany. Responsible fodenelopment and implementation of obstacle
plans in support of an Armored Cavalry Squadroesifned and oversaw the construction of
battlefield structures and garrison support faesit

CEO, Cummings Enterprises

President, Dynamic Communications, LLC

Vice President, Corporate Engineering and New Technology, Cummings, Inc.
Vice President, Manufacturing and Engineering, Cummings, Inc.

Production Manager, Cummings, Inc.

Engineer Officer, United States Army

EDUCATION

Masters of Business Administration, Owens Grad&ateool of Management, Vanderbilt University,
Nashville, Tennessee 1978.

Bachelor of Science (Cum Laude), Engineering Se@em Engineering Management, Vanderbilt
University School of Engineering, Nashville, Tersess 1977.

LICENSES & CERTIFICATES

e Ordained Elder, Presbyterian Church in America

» Accredited Associate of the Institute for Indepeamnd@usiness, 2006
»  Phil Croshy Certified Quality Instructor, 1987

» Professional Engineer Registration 18002, Tenned$85.

» Engineer in Training Certificate, Tennessee, 1982.
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ADDITIONAL SKILLS & PROFICIENCIES

Proficient in Adobe Cold Fusion and database imtiégn with associated dynamic HTML
programming.

Proficient with Adobe Captivate

Familiar with Flash, Adobe Breeze and similar adeghweb based technologies.

ADDITIONAL RREAS OF RESPONSIBILITY

Corporate Trainer in broad spectrum of manufactudoncepts, quality, business effectiveness,
corporate communications and targeted web-basedcoications.

Consultant for project management and enhancedasdd management techniques.

Past member, Electric Sign Advisory BoarégrSBusiness Magazine, a sign industry trade
publication - contribute articles and conduct aégsand seminars for sign businesses.

Past Member, Underwriters Laboratories Industryidory Group for Signs

Past Member, Research and Standards Committematitsnal Sign Association. Focused on
developing standards of practice to enhance suaifigityn the sign industry and providing
education support.

Mentor for Vanderbilt University EE274 Asynchronduearning System course focused on
developing Web based training systems

Developer of Web based Training Management Sysfemsrious businesses and associations.
Representative for National Electric Sign Associatior Department of Energy hearing where
NESA was successful in securing an exemption fgintgi8) foot fluorescent lamps for sign
industry applications under the National Energyidyolct.

AWARDS AND DECORATIONS

ONLI

U.S. Patent # 5,567,192 Method and Apparatusfocd3sing Electron Gas Discharge Tubing
POP Times, Best of Show, New Technology Plastin$Sig

POP Times, Best of Show, New Technology Wire andaM®igns

U.S. Army decorations — Meritorious Service Medilmanitarian Service Medal, Overseas
Ribbon, Marine Salvage Diver Badge(Honor Gradu&e)ger Tab, Parachutist Badge,
Engineering Officers’ Basic Course (Honor Gradudisigineer Officers’ Advanced Course
(Honor Graduate), Air Transportability Planningutge (Honor Graduate), Nuclear, Biological,
and Chemical Course (Honor Graduate),

Boy Scouts of America Eagle Scout with Bronze PaWood Badge Beads

NE PRESENCE

Linked In — http://www.linkedin.com/in/timcummingspe

CEO Nashville -CEONashville.com/profile/TimCummingsPEAInstIB
Bolg: SME Tech Toys smetechtoys.wordpress.com

Blog: Your Business Friend ybuf.blogspot.com

Blog: Jumping Thru Hoops 4umpingthruhoops.blogspot.com
Website: Your Business Friendyww.ybuf.com/




